
MONTGOMERY COUNTY ESD 1 

MONTGOMERY COUNTY, TEXAS 

 
The Board of Commissioners of Montgomery County ESD 1, convened in open session on October 15, 

2025 with the following Board Members to-wit: 

 

Members Present:     J. Steven Weisinger, President 

 Chuck Frank, Vice President 

Tom Rozier, Secretary 

     Sharene Carr, Treasurer 

David Cooper, Assistant Treasurer    

 

Addressing item 1 of the agenda, the meeting of Montgomery County ESD 1 was called to order on 

October 15, 2025, at 6:02PM by President J. Steven Weisinger. All Board members were present at the 

meeting location, therefore constituting a quorum. Also present were Fire Chief Jason Oliphant, Assistant 

Fire Chief Kirk Bailey via Teams, Office Administrator Crystal LaCaze, Deputy Chief Michael Olson, 

Battalion Chief Jeff McDonald, Station 91 - C Shift crew, Administrative Assistants Andrea Meek and 

Yesenia Espinosa, District Legal Counsel John Peeler and MCHD Chief of EMS, James Campbell. 

  

Addressing item 2 of the agenda, no public comments were made.  

 

Addressing item 3 of the agenda, no action was taken. 

  

Addressing item 4 of the agenda regarding minutes from the prior meeting, the Board took action on the 

following:   

Upon a motion made by Commissioner Frank and seconded by Commissioner Rozier, the Board voted 

unanimously to accept and approve meeting minutes for the following date:  

Regular Board Meeting: September 17, 2025 

 

Addressing item 5 of the agenda, 

Office Administrator, Crystal LaCaze presented the Board with the District monthly financial report. 

Upon a motion made by Commissioner Rozier and seconded by Commissioner Carr, the Board voted 

unanimously to accept the financial report as presented and approve payment of the District’s monthly 

bills. 

 

Addressing item 6a of the agenda, 

Office Administrator Crystal LaCaze presented Station 94 Pay App 006 and Final Retainage. Upon a 

motion made by Commissioner Frank and seconded by Commissioner Cooper, the board voted 

unanimously to accept and authorize payment to LaW Constructors of Pay App 006 and Final Retainage.   

 

Fire Chief Oliphant updated the Board on Station 91 progress. For the detention pond, they were able to 

decrease the size of the underground detention. We received an email from Civil about the Hydrology 

study, and the results showed no impact to the stream which is what the City of Willis engineers wanted 

to see. 

 

Office Administrator Crystal LaCaze presented LaW Construction Station 96/Training Facility Pay App 

019. Upon a motion made by Commissioner Frank and seconded by Commissioner Rozier, the Board 

voted unanimously to accept and authorize payment of Pay App 019. 

 

Addressing item 6b of the agenda,  

Upon a motion made by Commissioner Frank and seconded by Commissioner Carr the board voted 

unanimously to designate existing station 91 as surplus property for disposition under Health and Safety 

Code and Local Government Code.  

 



Upon a motion by Commissioner Carr and seconded by Commissioner Frank the board voted 

unanimously to engage realtor Green & Associates.   

 

Addressing item 6c-6e of the agenda, no action was taken. 

 

Addressing item 6f of the agenda,  

Office Administrator, Crystal LaCaze requested the board to review and take action on the approval of a 

wire transfer to Rosenbauer for 2 pumpers. 

Upon a motion made by Commissioner Carr and seconded by Commissioner Cooper to the board voted 

unanimously to approve the wire payment for Rosenbauer for (2) new pumpers at a total of 

$1,782,000.00. 

 

Addressing item 6g of the agenda, no action was taken. 

 

Addressing item 6h of the agenda,  

Office Administrator, Crystal LaCaze requested the board allow staff to work with Government Capital as 

placement agent to go out for RFP for (2) loans for station 92 and to start station 91. 

Upon a motion by Commissioner Carr and seconded by Commissioner Frank the board voted 

unanimously to authorize staff to work with Government Capital as a placement agent to go out for RFP 

for the two loans.  

 

Addressing item 6i of the agenda, no action was taken. 

 

Addressing item 7a of the agenda, 

Office Administrator, Crystal LaCaze informed the board that Commissioner Weisinger, Commissioner 

Carr and Commissioner Cooper were up for reappointment in January 2026, all three Commissioners 

requested to be reappointed for another 2-year term.  

 

Addressing item 7b of the agenda, 

Fire Chief Oliphant updated the Board on the ESD being selected to receive the SAFER Grant Award that 

will fund 12 new firefighter positions. He informed them that we have 6 months from the date we accept 

the grant to have the employees hired.  

Upon a motion made by Commissioner Carr and seconded by Commissioner Frank the board voted 

unanimously to approve and accept the SAFER Grant Award. 

 

Addressing item 7c of the agenda, no action taken. 

 

Addressing items 8-10 of the agenda, under Government Code sections 551.071, 551.072, 551.074 and 

551.087 related to closed sessions, the Board convened into Closed Session at 6:33PM. 

 

Addressing item 11 of the agenda, The Board reconvened into Open Session at 7:32PM. 

 

Addressing item 12 of the agenda, no action taken. 

 

Addressing item 13a of the agenda, Fire Chief Oliphant informed the Board of the following: 

1. September 2025 Call Volume report. 

2. Station 96 will be completed by the end of October and ready to move in by November 1st. 2025 

 

Addressing item 13b-c of the agenda, no action was taken. 

 

Addressing items 14 of the agenda,  

Office Administrator, Crystal LaCaze requested for the November Board Meeting to take place on 

November 13, 2025, instead of November 19, 2025.  

 



Addressing item 15 of the agenda,  

There being no further business, upon a motion made by Commissioner Rozier and seconded by 

Commissioner Carr, the Board voted unanimously to adjourn at 7:54PM.  
 

 

Crystal LaCaze                                                                

District Office Manager and Administrative Secretary  

Montgomery County ESD 1  


